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Use Of Restraint Policy

At Fast Forward Music, our commitment to safety extends to every individual who enters our premises.
We recognize that in some situations, it may be necessary to employ Minimising and Managing Physical
Restraint (MMPR) techniques to ensure the safety and well-being of both our staff and those in our care.
However, we firmly believe that restraint should always be a last resort, used only when all other
alternatives have been exhausted.

This Use of Restraint Policy has been carefully crafted to outline our approach to PR. It reflects our
dedication to providing a safe and supportive environment while minimizing the use of force. Our policy
emphasizes the importance of rigorous training, ethical considerations, continuous improvement, and
transparency in our use of restraint practices.

We understand that the decision to use restraint is a serious one, impacting the physical and emotional
well-being of everyone involved. As such, our policy prioritizes the following principles:

1. Training and Quality Assurance

Fast Forward Music is committed to the safety of all individuals within our premises. Staff members who
may need to use Minimising and Managing Physical Restraint (MMPR) and Physical Restraint (MMPR)
techniques will undergo comprehensive MMPR training, delivered by expert trainers from the MMPR
national team and local MMPR coordinators. The training equips staff with the skills to recognize
behavior, assess threats, and employ de-escalation and diversion techniques to minimize the use of
force.

e Staff must demonstrate understanding through written tests and scenario-based exercises.
e Refresher training is conducted every six months.
e Local trainers ensure quality in MMPR training.

2. Use of MMPR

MMPR is a last resort and must adhere to the training manual. Staff should exhaust de-escalation
options before considering restraint. An ethical framework guides the use of force, emphasizing the best
interests of the individual.

e Minimum necessary force is applied.
e Use of MMPR is based on lessons learned from previous incidents.

e Multiple review processes are in place for monitoring and scrutiny of use of force.
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3. Keeping Individuals Safe After Restraint

After a restraint incident, the following procedures are followed:
e Medical assessments for staff and individuals involved.
e Debriefing for staff and individuals.
e Access to independent advocates for individuals.
e Formal complaints process for allegations.

4. Local Data Collection

Fast Forward Music records use of force data comprehensively, including antecedents, staff involved, and
de-escalation methods. This data is used to identify areas of risk and inform local practices.

e Data analysis identifies risk areas and informs local practice changes.
e Focus on minimizing use of force.
e Local data contributes to central monitoring of MMPR.

5. Use of Data and Evidence to Influence Practice

Data analysis processes ensure continuous monitoring and improvement of local practices. External
stakeholders, such as local safeguarding children boards, contribute to accountability.

e Data analysis identifies trends and informs local practice improvement.
e Accurate recording informs safety practices.
e External scrutiny enhances transparency and objectivity.

Fast Forward Music prioritizes the safety and well-being of all individuals within our premises and is
dedicated to maintaining the highest standards of care and restraint. This policy is subject to regular
review and updates to ensure its continued effectiveness.
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Roles & Responsibilities

Effective implementation of Fast Forward Music's Use of Restraint Policy relies on clear delineation of
roles and responsibilities at all levels within our organization. Every individual plays a vital role in
upholding the principles of this policy, which prioritizes safety, dignity, and ethical practice. The following
outlines the roles and responsibilities:

1. Senior Management:

Overall Accountability: Senior management holds ultimate responsibility for the implementation,
oversight, and adherence to this policy.

Resource Allocation: They are responsible for allocating the necessary resources for training,
equipment, and support systems related to restraint management.

Policy Review: Senior management oversees periodic reviews and updates to the Use of
Restraint Policy to ensure its continued relevance and alighment with best practices.

2. MMPR Coordinators:

Training Delivery: MMPR Coordinators are responsible for the delivery of MMPR training to staff
members. This includes both initial training and refresher courses.

Quality Assurance: They ensure that MMPR training adheres to the standards outlined in this
policy and that staff members meet the required aptitude before authorization.

Local Data Collection: MMPR Coordinators oversee the local data collection process, ensuring
that every incident of restraint is accurately recorded.

Support and Feedback: MMPR Coordinators provide ongoing support and feedback to
operational staff using MMPR within their establishments or escort service.

3. Training Participants:

Active Engagement: All staff members who undergo MMPR training are responsible for actively
engaging in the training process, demonstrating an understanding of the techniques and ethical
considerations.

Continuous Learning: They are expected to participate in refresher training every six months to
stay current with MMPR practices.

Ethical Practice: Staff members should apply restraint techniques only when necessary and as a
last resort, adhering to ethical principles outlined in this policy.



») FAST FORWARD

4. Providers' Staff:

Restraint Application: Those authorized to use MMPR must apply physical restraint techniques
only as a last resort, following the principles of ethical practice.

Behavior Assessment: They should always assess whether de-escalation strategies can achieve
the desired outcome before resorting to restraint.

Minimum Force: Restraint should be applied using the minimum amount of force necessary to
address the situation, with consideration of the risk posed.

Reporting

1.

Incident Reporting: Fast Forward Music recognizes the critical importance of timely and accurate
incident reporting. Staff involved in any use of restraint must promptly report the incident to
their immediate supervisor and complete the designated incident report form. This report
should include essential details such as the date, time, location, individuals involved, and the
circumstances leading to the use of restraint. The completion of the incident report is a
fundamental step in ensuring transparency and accountability in all situations involving the use
of restraint.

Chain of Reporting: All incident reports must follow a predefined chain of reporting, which
typically involves supervisors, managers, and designated safety officers. This reporting chain is
essential to ensure that incidents are thoroughly reviewed, investigated, and addressed in a
consistent and appropriate manner.

Data Retention: Fast Forward Music will maintain records of all use of restraint incidents,
including incident reports, debriefing notes, and any other relevant documentation, in a secure
and confidential manner. These records will be retained for the duration required by local
regulations and organizational policies.

Monitoring and Analysis: The organization will regularly monitor and analyze incident reports to
identify trends, areas of concern, or opportunities for improvement. This proactive approach is
vital in preventing future incidents and continually enhancing our restraint management
practices.

Corrective Actions: When incidents occur, Fast Forward Music is committed to taking
appropriate corrective actions. These actions may include additional staff training, changes to
policies or procedures, or other measures aimed at preventing the recurrence of similar
incidents.
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6. Anonymous Reporting: To encourage open reporting and protect whistleblowers, Fast Forward
Music maintains mechanisms for anonymous reporting of incidents related to the use of
restraint. This allows staff and other stakeholders to report concerns or violations without fear of
reprisal.

7. Feedback and Improvement: Fast Forward Music values feedback from all individuals affected
by the use of restraint, including staff, clients, and their families. Feedback is actively sought and
used to inform policy revisions and improvements in restraint management.

8. Regular Review: This reporting section of the policy will be subject to regular review and, if
necessary, updated to reflect changes in regulations, best practices, or organizational needs.

9. Reporting to Commissioners and Parents: Fast Forward Music is committed to transparent
communication with commissioners and parents. In the event of a significant incident involving
the use of restraint, the organization will provide timely and accurate information to the relevant
commissioners and parents or guardians. This communication will include details of the incident,
the actions taken in response, and any measures implemented to prevent future occurrences.
This commitment to open communication underscores our dedication to the safety and
well-being of all individuals in our care.

Fast Forward Music is committed to upholding the highest standards of safety, dignity, and ethical
practice in the use of restraint, and we expect every member of our organization to diligently adhere to
this policy to ensure the well-being of all individuals under our care.

Approved by Director Steve Lee
31st August 2024 / Review 31st August 2025

Policy reviewed in line with Government Changes and FAST FORWARD will be updated via QA reviews,
internal inspections and advisories.



